
Prioritizing Critical Areas 
of AFA Board of Directors Work

AFA board service requires the ability to balance a variety of competing prior-
ities. This exercise is designed to assess your discernment of board function, 
prioritization, and effective time management.

You receive 100 points, each of which can be spent to prioritize the board’s 
time. Allocate these 100 points based on what priority areas you think the board 
should spend their time on. Allocate more points to those areas that you think 
are more important. If an area has no importance or should not be a priority of a 
strategic governance board, it is okay to allocate zero (0) points to it.

For each allocation, please provide a brief rationale to support your decision.

DIRECTIONS:

Annual Meeting Planning Points: 

Educational Program Selection Points: 

Budget Oversight and Financial Management Points: 
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Communication Strategy Points: 

Personnel and Association Human Resources Points: 

Stakeholder Outreach & Partnership
(NASPA, ASCA, FSL Umbrellas, etc.) Points: 

Developing Strategy for Members’  
Professional Compentency and Mentorship Points: 



Creating Professional Community  
through Technology and Identity/Affinity Spaces Points: 

Advancing Research Points: 

Policy and Position Statement Development Points: 

Other (Please describe below) Points: 
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	Text Field 3: I want to be clear this is not on the logistics or managment of the meeting but rather the value of the meeting and return on investment to advance AFA’s strategic plan regarding professional development and consideration of revenue for the budget of the Association. 
	Text Field 2: 5
	Text Field 4: This is an operational space and is best reserved for AFA Staff and the AMPT Educational Programs committee. The work of the Board would be more focused under Developing Professional Comptency within the strategic plan. 
	Text Field 5: 0
	Text Field 6: This is a main function of a governing board. This is particiularly important as we consider the value of membership in AFA as our membership model ties back to our budget along with the consideration of the Annual Meeting revenue which is another major revenue stream. 
	Text Field 7: 25
	Text Field 12: This is a function of the staff. Consideration or conversations should occur about communicating difficult decisions or timely topics but more in the review of content less of the strategy used for delivery. 
	Text Field 13: 5
	Text Field 14: This number is small as the Board has consideration to the Executive Director but all other staff is under the direction of the ED. Questions should arise on turnover and negative staffing experiences but likely a smaller internal committee of the Board. 
	Text Field 15: 5
	Text Field 22: This is a larger aspect based on the Strategic Plan that outlines Advocating for the Profession. Establishing the credability of our profesionals and our work in greater HE associations is important work of the Board. The current state of our field needs stronger stakeholder collaboration.
	Text Field 23: 15
	Text Field 8: The work here should address the strategic plan advancement. Tasks and roles to achieve goals are largely the responsibility of staff/committees but as a Board our goal is to be informed of progress and work to help elminiate barriers to acheive goals and enagage with members on advancement. Members see this as the greatest benefit which means I would allocate more time towards this areas. 
	Text Field 9: 15
	Text Field 16: The Board should oversee the Strategic Plan goals related to this priority. However, the rollout and naming of what tech or spaces should be managed by the staff/committees. Reviewing the costs of needed technology or making decisions on budget to allocate for needs is the Board’s role. 
	Text Field 17: 10
	Text Field 18: As a Board Member, I use research to inform my decisions and research is valuable. Advacing research as a function of the Strategic Plan the Board should be aware of the goals and ask questions on the achievement of those goals. Also securing funding for acheievement of goals. 
	Text Field 19: 10
	Text Field 20: As more topics arise threatening the profession of Fraternity and Sorority advising and work, AFA needs first a clearer position on their role in weighing in on such decisions prior to making this a role of the Board. I would like to see that developed first and it may increase in priority. 
	Text Field 21: 10
	Text Field 24: The primary function of the Board should be to oversee the budget in order to achieve the strategic plan. As a new Board member, I would allocate an even distribution to all areas, but personally see the greatest value in developing professional competency as it is universal to all membership. I want to ensure that I am clear that my function as a Board member is to provide feedback on areas when brought by staff and volutneers, to support the staff and committee on achieving the strategic priorities including finding ways to eliminate barriers to success, and mainting the strong financial health of the Association. 
	Text Field 25: 


