Prioritizing Critical Areas
@ of AFA Board of Directors Work

AFA board service requires the ability to balance a variety of competing prior-
ities. This exercise is designed to assess your discernment of board function,
prioritization, and effective time management.

DIRECTIONS:

You receive 100 points, each of which can be spent to prioritize the board’s

time. Allocate these 100 points based on what priority areas you think the board
should spend their time on. Allocate more points to those areas that you think
are more important. If an area has no importance or should not be a priority of a
strategic governance board, it is okay to allocate zero (0) points to it.

For each allocation, please provide a brief rationale to support your decision.

Annual Meeting Planning Points: 9

hile the Annual Meeting is wholly a conference and there are necessary logistical decisions to
make, it is a 3-4 day meeting. This space is meant to provide networking opportunities and share
out information that has been in development over the past vear. The cherry on top if vou will.

Educational Program Selection Points: 10

hat we select to highlight and/or approve regarding education at the Annual Meeting or
hroughout the year is, again, a direct correlation to what we believe is important as an
ssociation.

Budget Oversight and Financial Management Points: 10

How monetary resources are managed directly correlates with the Association's goals and
priorities. Therefore, being a thoughtful steward of these resources will ensure our money is quite
practicallv where our mouths are.



Prioritizing Critical Areas
of AFA Board of Directors Work

Developing Strategy for Members’

Professional Compentency and Mentorship Points: 2

This should be an outcome of the foundational work (research, policy and position statement).
dditionally, members' clarity around we can support the professional growth is a retentive tool
alianed with "creatina community".

Stakeholder Outreach & Partnership

(NASPA, ASCA, FSL Umbsrellas, etc.) Points: 10

ork done in silo will miss something. As we consider critical areas of the Board's work, we
have to consider the views and perspectives of those whose work intersects with ours. This is the
only way to create a stronag operational foundation.

Communication Strategy Points: 10

A plan is only as good as folks knowledge and understanding of the plan. Therefore, have a
communication strategy that considers how to best deliver the messages regarding plan/program
implementation is crucial.

Personnel and Association Human Resources Points: D

If the work has been done to create a strong foundation (i.e. items labeled as 20, 15 10), then
personnel will know how to effectively engage their tasks (volunteering, office staffing, etc.)
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Creating Professional Community

through Technology and Identity/Affinity Spaces Points: 10

Our professional community bears the torch for our profession. Moreover, highlighting the
challenges colleagues engage based on identity, is paramount. Creating professional community is
a retentive. As referenced in the "advancina research”, these spaces should be formed in

Advancing Research Points: 20

Grounding our work in empirical data is how we ensure we working towards attainable and
relevant goals. This concept pertains to how we engage all the critical areas listed within this
document.

Policy and Position Statement Development Points: 15

Based on the research our policy and position statement should provide both clarity of direction
and standards for operation. As we consider effective concentric circles of engagement, we have
o0 think about how and why we operate. This is done throuah clear policy and position.

Other (Please describe below) Points:
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