
Prioritizing Critical Areas 
of AFA Board of Directors Work

AFA board service requires the ability to balance a variety of competing prior-
ities. This exercise is designed to assess your discernment of board function, 
prioritization, and effective time management.

You receive 100 points, each of which can be spent to prioritize the board’s 
time. Allocate these 100 points based on what priority areas you think the board 
should spend their time on. Allocate more points to those areas that you think 
are more important. If an area has no importance or should not be a priority of a 
strategic governance board, it is okay to allocate zero (0) points to it.

For each allocation, please provide a brief rationale to support your decision.

DIRECTIONS:

Annual Meeting Planning Points: 

Educational Program Selection Points: 

Budget Oversight and Financial Management Points: 
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Communication Strategy Points: 

Personnel and Association Human Resources Points: 

Stakeholder Outreach & Partnership
(NASPA, ASCA, FSL Umbrellas, etc.) Points: 

Developing Strategy for Members’  
Professional Compentency and Mentorship Points: 



Creating Professional Community  
through Technology and Identity/Affinity Spaces Points: 

Advancing Research Points: 

Policy and Position Statement Development Points: 

Other (Please describe below) Points: 
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	Text Field 3: While planning the Annual Meeting is important, there is a volunteer committee in place to handle this aspect of the work.
	Text Field 2: 5
	Text Field 4: The membership generally has feelings about the educational program offerings, but the soliciting and reviewing programs is a volunteer committee responsibility.
	Text Field 5: 0
	Text Field 6: This is the most important aspect of board function. It is the board's responsibility to manage the AFA budget and finances to ensure continuous operation and legal compliance.
	Text Field 7: 25
	Text Field 12: While not the most important, the board should be engaged in developing strategy around communication so that AFA staff can execute the strategy. 
	Text Field 13: 10
	Text Field 14: The second most important function of the board. It is highly important that the board is hiring and evaluating stellar staff to lead the day-to-day operations, and execution of strategy, for the association.
	Text Field 15: 15
	Text Field 22: The board is responsible for representing AFA in spaces with other entities. With that comes the responsibility for building relationships and partnerships as needed in efforts to advance the strategic plan. 
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	Text Field 8: The board can set this as a goal within the strategic plan, but the strategy can be developed through as-hoc committees. 
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	Text Field 16: This can be accomplished through ad-hoc and volunteer committees. However, the goal for this is set by the board.
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	Text Field 18: Much of this work is done through volunteer committees, such as the editorial board for The Oracle. This would also be accomplished along with the AFA Foundation through awarding grants for research.
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	Text Field 20: Equally important as other areas but possibly third most important, policy and position statement development is a stated responsibility of the board and a necessary function for setting expectations for the association.
	Text Field 21: 10
	Text Field 24: 
	Text Field 25: 0


