
Prioritizing Critical Areas 
of AFA Board of Directors Work

AFA board service requires the ability to balance a variety of competing prior-
ities. This exercise is designed to assess your discernment of board function, 
prioritization, and effective time management.

You receive 100 points, each of which can be spent to prioritize the board’s 
time. Allocate these 100 points based on what priority areas you think the board 
should spend their time on. Allocate more points to those areas that you think 
are more important. If an area has no importance or should not be a priority of a 
strategic governance board, it is okay to allocate zero (0) points to it.

For each allocation, please provide a brief rationale to support your decision.

DIRECTIONS:

Annual Meeting Planning Points: 

Educational Program Selection Points: 

Budget Oversight and Financial Management Points: 
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Communication Strategy Points: 

Personnel and Association Human Resources Points: 

Stakeholder Outreach & Partnership
(NASPA, ASCA, FSL Umbrellas, etc.) Points: 

Developing Strategy for Members’  
Professional Compentency and Mentorship Points: 



Creating Professional Community  
through Technology and Identity/Affinity Spaces Points: 

Advancing Research Points: 

Policy and Position Statement Development Points: 

Other (Please describe below) Points: 
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	Text Field 3: The Annual Meeting is the biggest revenue generator for the Association and has ripple effects on other aspects of the organization (like drawing in new members) that require for the Board to have a pulse on what is happening and provide feedback. As a result, there is a higher vested interest in assuring what is being planned yields desired (and necessary) results for the organization. The Board should provide guard rails for the strategy. Additionally, in the event the Annual Meeting requires policy creation (ex. Code of Conduct), position statement(s), and larger than anticipated financial spends, the Board needs to be aware of what is happening, have discussions, and provide direction for the planning process and/or vote on matters. 
	Text Field 2: 10
	Text Field 4: This is operational and the Board should not be involved in the selection. However, the Board should anticipate potential involvement in the event items bubble up to them as a result of programs not being accepted or other associated politics.  
	Text Field 5: 1
	Text Field 6: This is one of the main duties of the Board. Boards should be reviewing, questioning, providing direction, approving, and managing the budget, and holding the staff accountable for following the budget. Board members should also participate in the audit and investment committees.
	Text Field 7: 20
	Text Field 12: The day-to-day communication strategy falls under the purview of the staff. However, the Board has a responsibility (per the Bylaws) to protect the image of the Association and its communication strategy is part of that. Additionally, communication is an important part of advocating for the profession, which is part of the strategic plan. As a result, the Board needs to keep pulse on and assure advocacy for the profession is happening as part of the communication strategy. 
	Text Field 13: 5
	Text Field 14: For this part, the focus should be on the Executive Director as the Board selects and supervises that person - this includes that person's development and evaluation processes, which takes time. However, all other Association paid personnel are the responsibility of the Executive Director and volunteers are supervised by either paid personnel or high level operational volunteers. The Board of Directors does approve appointments of high level volunteers, which may sometimes require conversation/Board's time. 
	Text Field 15: 15
	Text Field 22: This is the role of the ED. However, the Board has a responsibility to provide direction to the ED on which partnerships to pursue (in line with the strategic direction of the organization) and assist/back-up the ED when particular partnerships need to change and/or end. The Board should be ready to receive outreach from stakeholders and redirect that outreach to the Executive Director. 
	Text Field 23: 2
	Text Field 8: The creation of the strategy and tactics are operational - the staff works (with operational volunteers as necessary) to set the strategy and move it forward. The board's role in this area, is to create goals and measurable objectives that guide the creation of the strategy, to provide feedback on the strategy if it's not in line with the goals and objectives, and to hold the staff accountable for follow through in this area. 
	Text Field 9: 5
	Text Field 16: This is operational - the staff and volunteers are responsible for determining how professional communities and identity/affinity spaces are created. The Board is responsible for understanding what is happening in these areas and assuring direction is moving in line with the strategic plan as this is directly listed in it. 
	Text Field 17: 5
	Text Field 18: This is operational but because it is one of the pillars of the strategic plan, it needs to be something the Board has a vested interest in, holds the staff accountable to, and provides guardrails for. Additionally, when budgets are being created, it is something they should consider allocating funds to (if not covered by the Foundation).
	Text Field 19: 5
	Text Field 20: This is one of the duties of the Board of Directors per the Bylaws; they are responsible for protecting the Association's image and part of that is the positions they choose to officially take on behalf of AFA. Additionally, they have a responsibility to devise policy for proper organizational effectiveness and should review and propose amendments to AFA's Bylaws. 
	Text Field 21: 20
	Text Field 24: Miscellaneous responsibilities like creating committees and workgroups, determining how to include human resources to advance the work of the Association, participating in the Foundation’s fundraising activities, and assuring the organization is following the law and mitigating any risk.
	Text Field 25: 12


